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COOPERATION AGREEMENT FOR SERVICES AND FACILITIES 

 

THIS AGREEMENT FOR the provision of administrative services and facilities 

(“Agreement”), made this ____ day of __________, 2021 and effective as of the    

day of   , 2021 (the “Effective Date”), by and between the URBAN 

REDEVELOPMENT URA OF PITTSBURGH, a redevelopment URA organized and 

existing under the Pennsylvania Urban Redevelopment Law, 35 P.S. §§ 1701 et. seq. and 

located at 412 Boulevard of the Allies, Suite 901, Pittsburgh, Pennsylvania 15219 (the 

“URA”), and PITTSBURGH LAND BANK, a Pennsylvania land bank created pursuant to 

the Pennsylvania Land Bank Act, 68 Pa. C.S.A. §§ 2101 et seq. and located at 412 Boulevard 

of the Allies, Suite 901, Pittsburgh, Pennsylvania 15219 (the “PLB”). Each of the foregoing 

may be referred to herein as a “Party” and collectively as the “Parties.” 

 

WITNESSETH: 

  

 WHEREAS, the Commonwealth of Pennsylvania, pursuant to the Pennsylvania Land 

Bank Act, 68 Pa.C.S.A. §§ 2101 et seq. (the “Act”), authorized the creation of land banks to 

address issues related to vacant, abandoned, and tax-delinquent properties through the 

Commonwealth; and 

 WHEREAS, on April 14, 2014, the City passed an ordinance authorizing the creation 

of the Land Bank, see Pittsburgh Code, Title One, Article IX, Chapter 174(A) (the “Land 

Bank Ordinance”); and 

 WHEREAS, the Land Bank Ordinance authorized, among other things, the 

registration of the Land Bank with the Secretary of the Commonwealth, see Land Bank 

Ordinance § 174A.03, the adoption of bylaws, policies, and procedures, id., at § 174A.03(c), 

and the appointment of a board of directors, id., at §174A.05; and 

WHEREAS, the provisions of the Land Bank Ordinance also authorized the PLB to 

contract with the URA for administrative services see Land Bank Ordinance § 174A.07; and  

 WHEREAS, the PLB desires to engage the URA to provide and perform the 

“Services and Facilities”, as defined in Section 2 below; and 

 

 WHEREAS, the URA and the PLB seek to set forth the terms and conditions upon 

which the PLB will engage the URA to provide the “Services and Facilities” (as defined in 

Section 3 below); and 

 

 NOW, THEREFORE, for and in consideration of the mutual promises as stated 

herein, and intending to be legally bound hereby, the Parties agree as follows: 

 

1. Incorporation.  

 

a. Recitals. The foregoing recitals are incorporated herein by this reference.  
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b. Exhibits. The following exhibits are attached hereto and incorporated herein 

by this reference: 

 

i. Exhibit A - PLB Staffing Plan for 2021 (the “Staffing Plan”); and 

 

ii. Exhibit B - Description of PLB Executive Director’s roles and 

responsibilities; and 

 

iii. Exhibit C - PLB Landcare Reimbursement Cooperation Agreement 

(the “Landcare Agreement”); and 

 

iv. Exhibit D - PLB eProperty Plus Reimbursement Cooperation 

Agreement (the “eProperty Agreement”); and  

 

v. Exhibit E – Administration Fee Agreement.  

   

2. Prior Agreement Terminated.  URA and the PLB entered into a 

Memorandum of Agreement, effective February 12, 2016, amended effective March 9, 

2018 and July 2, 2018, for the URA’s provision of certain services to the PLB (the 

“Memorandum”). The Memorandum is terminated as of the Effective Date. 

 

3. Scope of Services and Facilities.   

 

a. Scope.  

 

i. The PLB hereby engages the URA as an independent contractor to 

provide and perform the following in order that the PLB may carry 

out the tasks authorized for it by the Act and the Land Bank 

Ordinance (collectively the “Services and Facilities”): all 

administrative and secretarial services; certain legal services when 

deemed appropriate by the URA in its discretion; professional 

service contracting; Human Resources support; office space, 

equipment, and supplies; financial and accounting services; and 

staff as requested by the PLB pursuant to the Staffing Plan. 

 

ii. The URA’s obligations to provide the Services and Facilities shall 

commence upon the last to occur of: (i) the Effective Date; or (ii) 

the start date of the first full-time PLB staff member to be hired 

following the Effective Date.   

 

iii. The Staffing Plan attached hereto as Exhibit A shall be effective as 

of the last to occur of: (i) the Effective Date; or (ii) the start date of 

the first full-time PLB staff member to be hired following the 

Effective Date.  
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iv. The PLB and/or the URA shall, from time to time, update the 

Staffing Plan and provide notice of such updates to the URA’s 

Human Resources Department and the URA’s Finance Department 

via electronic mail and letter; provided, however, that the Staffing 

Plan shall not provide for less than one full time equivalent PLB 

staff member at any time.  

 

v. The Services and Facilities shall include URA assistance in 

contracting for appropriate insurance for the PLB, including 

property, liability, and Directors and Officers insurance policies, but 

such policies shall be in the name of the PLB and paid for directly 

from PLB accounts. 

    

b. PLB Executive Director. 

 

i. The Deputy Executive Director of the URA shall serve as the PLB 

Executive Director pursuant to the terms of this Agreement.  

 

ii. A description of the PLB Executive Director’s roles and 

responsibilities, and the responsibilities of the PLB Board is 

attached hereto as Exhibit B.  

 

iii. The PLB’s Directors and Officers insurance policies shall include 

coverage for the PLB Executive Director.    

 

iv. A PLB Executive Director Fee is included as part of the Staffing 

Plan and shall be paid to the URA as set forth in Section 4.a below 

(the “PLB Director Fee”).  

 

v. The term of service of the PLB Executive Director shall begin on 

the Effective Date and be coterminous with the Term of this 

Agreement. 

 

vi. Notwithstanding any provisions to the contrary that may be 

contained in the Agreement, either the PLB Executive Director or 

the PLB may terminate the PLB Executive Director’s position for 

any reason, or no reason, upon thirty (30) days’ notice to the other 

party.      

  

c. Landcare. The Parties have entered into the Landcare Agreement providing 

for the inclusion of PLB owned properties within the URA’s Landcare program. The 

Landcare Agreement is attached hereto as Exhibit C. The terms of the Landcare 

Agreement, as the same may be amended from time to time, shall control and govern any 

responsibilities that the URA may have to provide services to PLB related to the care and/or 

maintenance of PLB owned properties, and PLB’s obligations to remit payments to the 

URA for such services.  
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d. eProperty Innovations. The Parties have entered into the eProperty 

Agreement providing for the inclusion of PLB as a license holder under the URA’s contract 

with eProperty Innovations, LLC for online property portfolio management services.  The 

eProperty Agreement is attached hereto as Exhibit D. The terms of the eProperty 

Agreement, as the same may be amended from time to time, shall control and govern any 

responsibilities that the URA may have to provide services to PLB related to online 

property portfolio management, and PLB’s obligations to remit payments to the URA for 

such services.  

 

e. Financial Account Management. For clarity, by this Agreement the PLB 

Board and the PLB’s Treasurer hereby authorize the URA: with the care and custody of all 

funds of the PLB and the PLB Board; to implement bookkeeping practices for the 

management of PLB funds including the purchase of bookkeeping software and/or 

licenses; to adopt alternate signature processes for all PLB orders and checks for the 

payment of money including electronic signatures and safe check; and to provide for the 

payment and receipt of funds via electronic transfer and ACH. 

 

f. Changes to Scope. The URA has agreed to provide and perform the Services 

and Facilities upon the terms and conditions set forth herein. PLB or the URA may, from 

time to time, request and agree to changes in the scope of the Services and Facilities to be 

performed or provided, as the need may arise. Any such changes shall only be effective if 

made in writing and approved by the Board of Directors of the URA (the “URA Board”) 

and the Board of Directors of the PLB (the “PLB Board”).   

 

4. Term of Agreement.   

 

a. This initial term of this Agreement shall begin on the Effective Date and 

end on December 31, 2026. This Agreement shall then automatically renew for subsequent 

one-year terms unless otherwise terminated pursuant to this Section 3, or Section 4 hereof.  

      

b. Notwithstanding any provisions to the contrary contained herein, this 

Agreement may be terminated by either party, with or without cause, upon ninety (90) days 

written notice to the other. 

 

5. Compensation.  As compensation for the performance of Services and 

Facilities under this Agreement, PLB shall pay the and the URA shall accept: 

 

a. PLB Personnel Fee. Not later than the last day of each quarter of each year 

during the term of this Agreement, an amount equivalent to one-fourth (1/4th) of the full 

take home salary plus an amount equal to such salary multiplied by 0.34 (for overhead and 

benefits) for each PLB staff member as set forth in the then current Staffing Plan. By way 

of example, and for explanatory purposes only, if the Staffing Plan provides for one PLB 

staff member with a salary of $60,000.00 for calendar year 2021, the PLB shall provide the 

URA, by January 31, 2021, with a PLB Personnel Fee payment of $20,100.00 ($60,000 in 
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direct salary support plus an addition $20,400 for benefits and overhead divided by four); 

and    

 

b. Administration Fee. Not later than the last day of each quarter of each year 

during the term of this Agreement, URA will submit an invoice to PLB for additional staff 

time spent at rates set forth in Exhibit E.  Payment will be due no later than 60 days of the 

date of the invoice; and 

 

c. Additional Fees. All amounts due and payable pursuant to the Landcare 

Agreement and the eProperty Agreement. 

 

In the event that the PLB is does not pay the Administration Fee, the Personnel Fee, The 

Landcare Fee, or the eProperty Fee by January 31st of any year, the URA shall provide 

notice of such failure to PLB in writing and request payment by a date certain (the 

“Notice”). Failure of PLB to comply with the terms of the Notice shall entitle the URA to 

terminate this Agreement with no further notice to the PLB. The Administration Fee, the 

Personnel Fee, the Landcare Fee, and the eProperty Fee during the first calendar year of 

this contract shall be pro-rated as of the Effective Date.    

 

6. Termination.  In the event of termination of this Agreement, PLB shall 

remain liable to the URA for all sums due through the date of termination in accordance 

with paragraph 4 above. 

 

7. Indemnity by PLB.  PLB shall indemnify, save, and hold harmless the URA 

against any and all losses, liabilities, expenses, claims, demands, and/or actions arising 

from, and/or related to, any error, omission, or negligent act of PLB and/or its 

subcontractors, employees, and/or agents pursuant to this Agreement (collectively, 

“Covered Losses”), and shall defend any and all such Covered Losses with counsel of the 

URA’s choice. PLB and all subcontractors shall protect the URA by naming the URA as 

additional insureds on its standard liability insurance policies. PLB and all subcontractors 

shall furnish to the URA a certificate of insurance verifying the insurance coverage. 

 

8. Indemnity by URA.  To the extent permitted by law, the URA shall 

indemnify and hold harmless the PLB against and from any and all claims, demands, 

actions, causes of actions, suits and all liabilities caused by or arising out of the breach of 

any obligation by the URA contained in this Agreement; provided, however, that said 

indemnification shall be limited to liability for those acts which may impose liability on a 

state agency pursuant to provisions set forth in 42 Pa.C.S.A. §8521, and the amount 

recoverable from the URA pursuant to the within indemnification shall not exceed the 

limitations on damages set forth in 42 Pa.C.S.A. §8528 plus delay damages. 

 

9. Independent Contractor.  This Agreement does not and shall not be 

construed to create an employer/employee relationship, joint venture or partnership 

between the URA and PLB. Absent appropriate authorization from the URA Board or the 

PLB Board as the case may be, neither PLB nor the URA shall have any authority to act 

for or to bind the other Party in any way or to warrant or to execute agreements on behalf 
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of the other or to represent that the other is in any way responsible for the acts, debts, or 

liabilities of the other Party. 

 

10. Assignment.  Neither the URA nor PLB shall assign any of its rights or 

delegate any of its obligations under this Agreement without the prior written consent of 

the other, which shall not be unreasonably withheld. 

 

11. Amendment and Integration.  This Agreement is the entire agreement 

between the Parties with respect to this matter. It supersedes all prior oral and written 

promises, agreements, representations, and conditions not contained in this Agreement. No 

waiver of any provision of this Agreement shall be effective unless made in writing by the 

Party charged with making the waiver. This Agreement may not be changed or amended 

except by written amendment or written letter agreement, duly executed by the Parties. 

 

12. Notice. Any notice required or permitted to be given pursuant to this 

Agreement shall be in writing and by electronic mail with read receipt enabled and shall 

be deemed to have been duly given on the earlier of, for electronic mail: the date on which 

the email is accessed by recipient as evidenced by a read receipt; or, for writings: (i) the 

date received, or (ii) two business days after the date such notice is mailed by United States 

Registered or Certified Mail, Return Receipt Requested, to the Party at the following 

addresses: 

 

 To the URA:  The Urban Redevelopment Authority of Pittsburgh 

    412 Boulevard of the Allies, Suite 901 

    Pittsburgh, PA  15219 

    Attention:   Human Resources Department 

      Finance Department 

 

    Email: propertyquestions@ura.org  

 

To PLB:  Pittsburgh Land Bank 

    412 Boulevard of the Allies, Suite 901 

    Pittsburgh, PA  15219 

    Attention:   Chairperson 

 

    Email: Reverend.Burgess@pittsburghpa.gov 

 

13. Choice of Law and Consent to Jurisdiction.  This Agreement shall be 

governed by and construed in accordance with the laws of the Commonwealth of 

Pennsylvania, without regard to its principles of conflicts of law. The Parties hereby 

consent to the exclusive jurisdiction of the Court of Common Pleas of Allegheny County, 

Pennsylvania, and/or the United States District Court for the Western District of 

Pennsylvania, in any and all actions or proceedings arising hereunder or pursuant hereto. 

14. Multiple Counterparts.  This Agreement may be executed in counterparts, 

each of which shall be deemed an original and all of which taken together shall constitute 
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a single agreement and shall be binding upon delivery to all Parties. Electronically 

submitted signatures shall be deemed originals. 

15. Authorizing Actions.  This Agreement is entered into the URA pursuant to 

Resolution No. 62 of 2021, duly adopted by the URA Board on March 11, 2021, and by the 

PLB pursuant to PLB Board action taken on November 13, 2020. 
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IN WITNESS WHEREOF, the URA has caused this Agreement to be executed by 

its Executive Director and attested to by its Assistant Secretary, and PLB has caused this 

Agreement to be executed by the Chairperson of its Board of Directors and attested to by 

one of its governing Board Members, and has caused this Agreement to be executed on the 

day, month and year first above written.  

 

 

ATTEST:  URBAN REDEVELOPMENT 

 URA OF PITTSBURGH 

 

 

 

  By:      

Assistant Secretary   Executive Director 

 

 

 

 

APPROVED AS TO LEGAL FORM:  

 

 

 

  

Attorney, Urban Redevelopment  

URA of Pittsburgh 

 

 

 

 

Witness:  PITTSBURGH LAND BANK 

 

 

 

  By:      

Board Member   Chairperson 
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Exhibit A – Staffing Plan 

 

Goals:  

 

1. Integrate PLB as an affiliate entity of URA: 

a. Provide permanent/full-time staffing dedicated to the PLB. 

b. Provide Executive-level accountability to PLB Board. 

c. Add capacity and expertise. 

d. Improve financial account management. 

e. Allow for flexibility and future growth as needed. 

2. Directly address legal and regulatory constraints that have historically limited the 

PLB’s powers. 

3. Develop the additional policies and procedures necessary to make the PLB operational 

and transactional. 

4. Immediate scale-up to make PLB transactional. 

 

Operational Area Needs: 

 

A. Overall Organizational Management 

a. Day-to-Day Administration 

b. Board & Committee 

Management 

c. Contract Management 

B. Communications & Marketing 

a. Community Engagement 

b. Education 

c. Public Relations 

d. Website & Social Media 

C. Inventory Management 

a. Property Identification / 

Vetting 

b. Transactions 

c. Title Quieting 

d. Portfolio Maintenance 

e. Inventory tracking 

D. Ongoing Start-Up Support 

a. Relationship Development 

b. Policy & Advocacy 

c. Fundraising 

 

Proposed 2021 Staffing Implementation:  

 

Position      Time Spent          Cost  Pay Source  

PLB Executive Director   as needed           $4,250 flat rate per quarter Heinz Grant  

PLB Manager       1.0 FTE           $25,125 per quarter*  Heinz Grant  

URA Support Staff      as needed           See Exhibit E   Heinz Grant  

 

*Annual Salary + Salary multiplied by 0.34 for overhead and benefits 

$75,000 + $25,500 = $100,500 annually 
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Exhibit B – PLB Executive Director Roles and Responsibilities 

 

Role of PLB Executive Director: 

• Serve as URA’s executive level accountability to PLB Board. 

• Provide leadership to advance mission and initiatives as directed by PLB Board. 

• Oversee administration and operations of the PLB. 

• Promote a culture of high performance and continuous improvement. 

 

Responsibilities of PLB Executive Director: 

• Supervise attainment, measurement and communication of annual goals and 

objectives. 

• Collaborate productively with URA, URA affiliates, Mayor’s Office, and City 

agencies to advance City-wide economic development objectives. 

• Attend regularly occurring strategy/check in meetings with URA and City staff. 

• Work with PLB Board Chair to set Board Agenda and Committee Agendas. 

• Meet with stakeholders, funders, community groups as needed to help support 

understanding and role of the PLB. 

• Establish and grow partnerships between the PLB and the real estate development 

and nonprofit communities in Pittsburgh. 

• Review and communicate reports and presentations. 

• Represent the PLB at key events as directed by the Board Chair. 

 

Responsibilities of PLB Board: 

• Provide feedback and evaluations (as requested by the Executive Director) and set 

PLB goals and objectives. 

• Work with the City to co-lead fundraising efforts for long-term financial 

sustainability. 
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 Exhibit C – LandCare Agreement 
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Exhibit D - eProperty Agreement 
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Exhibit E – Administration Fee 

 

 

Core Staff: 

 

Staff Position Estimated Hours Per 

Week 

Chief Legal Counsel 1-4 

Assistant Director of Neighborhood 

Development 

1-10 

Program Assistant 1-10 

Transactions Manager 1-10 

Minimum Cost per week:  $163.79 

Maximum Cost per week: $1,268.42 

 

Support Staff 

Staff Position Estimated Hours Per Week 

Director of Development Services 1-4 

Assistant Director of Strategic Affairs 1-4 

Staff Accountant 1-4 

Data & GIS Specialist 1-4 

Data & Transactions Specialist 1-10 

Minimum Cost per week:  $185.00 

Maximum Cost per week: $903.80 
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