Real Estate Services

Request for Qualifications
2025

for
The Pittsburgh Land Bank



I.  Introduction
a. Purpose

With this Request for Qualifications (“RFQ”), The Pittsburgh Land Bank
(PLB); is soliciting Professional Real Estate Services to advertise primarily
single family “As-Is” structures through our Pilot Residential Rehab
Program to both owner-occupants and investors. The ideal candidate is
able to field calls and answer basic questions about the program,
schedule walk-throughs in a timely manner and is familiar with working
with investors as well as Mortgage Rehab or Renovation Loan products
used by owner-occupants. Please see the “For Sale” section of our
website to learn more about program requirements:
https://pghlandbank.org/pilot-residential-rehab-program/

b. Background

The Pittsburgh Land Bank

The Mission of the Pittsburgh Land Bank (PLB) is to return unproductive Real Property
to beneficial reuse, through an equitable, transparent, and public process, revitalize
neighborhoods to strengthen the City of Pittsburgh’s tax base and support socially and
economically diverse communities.

To further the PLB’s goals of returning vacant and abandoned properties to productive
re-use, the PLB has launched a pilot Residential Rehab program. Through RRP, The
PLB’s ideal buyer is a future owner-occupant who can demonstrate they have the
financial capacity to both rehab and purchase the house. After 90 days, the property
becomes available for investors.

Ideally Realtors are vetting buyers, sharing an application and connecting the potential
buyer with the Land Bank to complete a sale.

The Pittsburgh Land Bank is a quasi-governmental entity enabled by state law. It is
operated by land bank staff and a board of directors.

Il.  Scope of Services

PLB Listing Agent Responsibilities


https://pghlandbank.org/pilot-residential-rehab-program/

Take high quality photos of the property

Complete Area Comp Sales Evaluations (for both ROI and “as-is” sales)
Recommend competitive listing price

List property and advertise through your network

Coordinate property walk-throughs, including signing of liability waivers

Field basic questions about the PLB process from interested buyers

Complete basic initial vetting of buyers for minimum qualification requirements
“Warm hand off” to PLB staff for potential buyer to complete a Land Bank
Application

Realtor will be paid upon board acceptance of PLB application by the PLB board

Qualifications

IV.

At least two years of experience, preferred experience in City Market and selling
of properties that need significant rehab, and a network of contractor-buyers
Knowledge of Mortgage-Rehab, Renovation Loan products, and other lending
products for future homeowners to complete renovations

Proposal Deadlines and Requirements
i. RFQ will remain open on a rolling basis

Submission Requirements

b. Please read the following document carefully, then complete the “PLB
Licensed Real Estate Agent RFQ Questionnaire”

c. Respondents shall submit one response electronically in pdf format to the
attention of the emails below. Responses should not exceed twenty (20)
pages.

d. Submissions must be delivered by the time indicated below by e-mail or
electronic delivery. Submissions lacking one or more of the requested
documents may be considered irregular. Pittsburgh Land Bank reserves
the right to reject any irregular submission and reserves the right to waive
any irregularity in submissions. It is the firm's sole responsibility to read
and interpret this RFQ and the written instructions contained herein.
Questions should be directed to:

Devin Shirey
DShirey@ura.org


https://docs.google.com/forms/d/1m6Dqk7mnOk3Q-N7bSdgM8REzuueH1Qqp7GrMQ4xEUzQ/edit
https://docs.google.com/forms/d/1m6Dqk7mnOk3Q-N7bSdgM8REzuueH1Qqp7GrMQ4xEUzQ/edit
mailto:Dshirey@ura.org

Staff@pghlandbank.org
Office: 412.255.6566

Please use the following Email Subject Line: Realtor RFQ
Response [Your Name]

V. Restrictions
a. Information contained herein shall be considered as clear and complete
unless written attention is called to any apparent discrepancy or omission
thereof before opening of proposals.
b. Proposal Preparation Costs

All costs incurred in the preparation and presentation of the proposal shall
be wholly absorbed by the proposer. All supporting documentation
submitted with the proposal will become the property of Pittsburgh Land
Bank unless otherwise requested by the proposer at the time of
submission. The proposal and documentation submitted may be subject to
the PA Right-to-know Act of 2008, and the proposer understands and
consents to the release thereof should said Act so require and/or should
Pittsburgh Land Bank exercise discretion to release such information.

c. Debarred, Suspended and Ineligible Organizations

The proposer certifies by submission of a proposal that it is not a
debarred, suspended, or ineligible organization by any agency of federal,
state or local government. No proposal received from a debarred,
suspended, or ineligible organization will qualify for an award from The
Pittsburgh Land Bank.

In addition, any arrearage on City taxes shall make the proposer ineligible for
consideration.

VI.  Organization Selection
a. The Pittsburgh Land Bank will be the sole judge as to which proposals
best meet the selection criteria. The firm selected will be chosen on the
basis of the greatest benefit to Pittsburgh Land Bank based on, but not
limited to, the following criteria:


mailto:Staff@pghlandbank.org

i. Years of experience in the Pittsburgh Real Estate Market
ii. Experience marketing “As-Is” Homes
iii. Experience working with homebuyers using a Mortgage-Rehab or
Renovation Loan Product
iv. Experience working with local investors
v. Capacity to field inquiries and basic questions about the program
vi. Capacity to vet buyers
vii. Fee Structure/Price

V. Legal Information

The PLB reserves at their sole discretion the right to reject any or all proposals
received, to waive any submission requirements contained within this RFQ, or to
waive any irregularities in any submitted proposal. Final selection of the firm(s)
shall be made by PLB Staff.

The PLB shall have the right to verify the accuracy of all information submitted by
the Applicant, and to make such investigation as it deems necessary to
determine the ability of each Applicant to perform the services set forth in the
Response. The PLB in its discretion reserves the right to reject any Response
when the available evidence or information does not satisfy the URA that the
Applicant is qualified to carry out properly the services set forth in the Response.

This RFQ is submitted subject to errors, omissions and/or withdrawal without
notice by the PLB, at any time.

All responses, including attachments, supplementary materials, addenda, etc.
Shall become the property of the PLB and will not be returned.

Applicants must disclose all conflicts of interest, or potential conflicts of interest,
with regard to any employee or staff of the URA or the City of Pittsburgh, and/or
any work performed by the applicant for the URA, the City of Pittsburgh or any
related entity.



